Upgrade to Optima11
For improved workforce efficiency and swift deployment

The extensive
reporting
functionality of
Optima has helped
SwanCare save
additional hours of
admin work brought
by the Aged Care
Quality Standard
Commission
Reporting.

The demand
template allows
them to set the
number of beds,
making it easier to
report on direct care
hours per resident.

Pairing Optima with
Employee Online,
SwanCare was able
to implement a live
rostering system
where staff can
check the roster and
see live changes on
their mobile phone
wherever they are.

The ability to
separate clinical
and non-clinical
staff hours
enables them to
meet reporting
requirements of
the new Quality
Standard.

$120
potential savings
per day in time,
paper and ink.

Since then, they have
stopped printing
out paper rosters
which has led to up
to $120 potential
savings per day in
time, paper and ink.

80%

staffing fill to a
new facility

0.26%

agency costs are now
at 0.26% of wages

More permanent employees can pick up shifts wherever they would
like because they have access to the live roster anytime, anywhere.
SwanCare’s agency costs are now at 0.26% of wages. This
includes staffing a new facility which is at 80% fill to this date.’

Since implementing Optima,
SwanCare has reduced their
individual rostering areas
from 44 to 20.
This enables them to maintain staff levels with a
consistent mix of skills and knowledge to ensure
everyone is being supported and new staff are
mentored.
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This also means
they can now
be much more
responsive to
any crisis, not
just COVID-19.
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By utilising the skill profiling function
in Optima, Swancare now have a
COVID-19 response emergency team
in the rostering system that can
be notified in less than 2 minutes
if there’s an outbreak on site.
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is the average
satisfaction rate
of employees
according to
their most recent
employee survey

